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SOFT SKILLS PROGRAMS

Emotional Intelligence
Communication skills
Presentation skills
Negotiation skills



EMOTIONAL
INTELLIGENCE
Critical competency for collaboration

Ident i fy ing  and  bu i ld ing  the
under ly ing  competenc ies  of
Emot iona l  In te l l igence

Creating and sustaining
relationships.
Resolving conflict.
Triggering group emotions.

ENHANCING INTERPERSONAL
EFFECTIVENESS THROUGH



COMMUNICATION SKILLS
Communicating precisely and being
influential

FOCUS AREAS

Communication gaps.
Formulating precise
communication.
Listening effectively.
whole-braining communication.
Influencing.
Communicating effectively in
different scenarios.

Enhanc ing  persona l  e f fect iveness
through



PRESENTATION SKILLS
Making power presenatations

FOCUS AREAS

Common inadequacies in
presentations.
Competencies of an effective
presenter.
Structuring the presentation.
From problem to solution
mapping.
Dealing with objections.
Wholebraining the presentation.
Influencing the audience.

Enhanc ing  in f luence  th rough



NEGOTIATION SKILLS
formulating win-win agreements

FOCUS AREAS

Alternative negotiation strategies.
Competency of negotiation.
Negotiation Zone: BATNA & ZOPA.
Negotiation process.
Trade offs
Influencing
Negotiation power.

Enhanc ing
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