


CLIENTS & PROGRAMS

Innovation

e Innovation in Operations and
Maintenance for NTPC .

e Innovation in Contracts and
materials for NTPC

e Innovation intervention for
NTPC units.

e Innovation in HR for
Accenture.

e Innovation workshops for
M&M.

e Innovation workshops for
Powergrid.

e Innovation in packaging for
Nestle.

e Innovation Ecosystem for
Power System Corporation.

e Innovation in Sales for GSK.

e Innovation LSIP for shop floor
engineers for Maruti Suzuki.




CLIENTS AND PROGRAMS

Organization Development

e Appreciative inquiry for NTPC.

e Team building intervention for
Fidelity.

e Team building intervention for ST
micro-electronics

e Team building intervention for
Sr.Management teams of NTPC
units.

e Training metrics survey for 12
power sector organizations
through Power HR Forum.

e Training Audit for long term
interventions in NTPC.

e CRM modeling for BPCL.



CLIENTS AND PROGRAMS

Leadership development

e Leadership coaching for
Sr.Managers in Fdelity.

e Leadership coaching for GMs in
Alpla.

e Leadership workshops for British
Council on a pan India bass.

e Leadership workshops for Airtel.



CLIENTS AND PROGRAMS

Strategy

e Strategy workshops for Adani
enterprises.

e Strategy workshops for Power
Management Institute.

e Strategy workshop for NVVN.



CLIENTS AND PROGRAMS

Soft Skills

e Workshops on ,"Emotional
Intelligence" for NTPC-PMI.

e Workshops on,"Communication
Skills" for Powergrid.

e Workshops on,"Presentation
Skills" for Power Management
Institute.

e Workshop on,"Negotiation Skills"
for NTPC-PMI.



CLIENTS AND PROGRAMS

Customer focus

e Workshops on,"Customer
centricity" for Fujitsu.

e Workshops on,"Customer Focus"
for Airtel.

e Workshop on,"Customer
Relatiioship Management"” for
BPCL.






CONTACT US

Innovative
training4u

wWww.insycon.org

Innovation Systems Consulting
1270(gf),Block C2,Palam
Vihar,Gurugram,India-122017.
Ph:9810354339,8178672146
sanjiv@insycon.org




