
INNOVATION 
CASES
Building innovation
competency,systems and structures

Innovation workshops
Innovation interventions
Innovation Ecosystem
Innovation in Sales
Innovation in Packaging

INNOVATIVETRAINING4U



INNOVATION
WORKSHOPS

Conducted series of workshops for
perception expansion and building
innovation competency for clients
such as Powergrid,VMWare,Mahindra
& Mahndra,Maruti-Suzuki and ST
Micro-electronics.

CASES



INNOVATION
INTERVENTIONS
Building innovation competency and
its application to Innovation
Hotspots

A leading power producer
designed  40 innovations in
operations , maintenance,
contracts and materials.

CASES



INNOVATION
ECOSYSTEM
Building organizational systems to
create a culture of innovation

A leading power producer,a leading
FMCG co. and a teleco technology
company desined innovation
ecosystems to build a culture of
innovation.

CASES



INNOVATION IN
SALES
Generating innovations in innovation
hotspots in sales.

A leading FMCG Company generated
40 + nnovations in sales by applying
innovation tools to innovation
hotspots in sales.

CASES



INNOVATION IN HR
Applying innovatio tools to HR
systems

A leading MNC applied innovation
tools and the innovation development
process to innovation hotspots in HR 
and generated innovations in HR
systems such a onboarding,training
and appraisals.

CASE



INNOVATION
SYSTEMS
CONSULTING
www.insycon.org

1270(gf),Block C2,Palam
Vihar,Gurugram,India-122017.
Ph:9810354339,8178672146
sanjiv@insycon.org

CONTACT US


