
INNOVATION
SYSTEMS
CONSULTING
InnovativeTraining4u

ONLINE TRAINING PROGRAMS

Innovation
Strategy
Leadership
Emotional Intelligence
Customer centricity

TRANSFORMING THROUGH THE
LEARNING SPACE



INNOVATION
Creating and sustaining a
competitive edge

FOCUS AREAS

Building a business case for
Innovation.
Innovation: What?
Innovation Tools and
competencies.
Innovation development process
Innovation Hotspots

REVITALIZ ING THE
ORGANIZATION THROUGH



STRATEGY
Formulating an effective strategy

FOCUS AREAS

Building blocks of Strategy
Strategy formulation process
Strategy Tools
Strategic Innovation
Business Modelling

ENHANCING ORGANIZATIONAL
EFFECTIVENESS THROUGH



LEADERSHIP
Building critical leadership
competencies

FOCUS AREAS

Leadership diagnosis
Building leadership competencies

Vision and strategy
Emotional intelligence
Team Building
Systems thinking

ENHANCING ORGAIZATIONAL
EFFECTIVENESS THROUGH



EMOTIONAL
INTELLIGENCE
Critical competency for collaboration

IDENTIFYING AND BUILDING THE
UNDERLYING COMPETENCIES OF
EMOTIONAL INTELLIGENCE

Competencies to create and sustain
relationships at work and personal
life.
Competencies for resolving conflict.

ENHANCING INTERPERSONAL
EFFECTIVENESS THROUGH



CUSTOMER
CENTRICITY
Building systems and competencies

FOCUS AREAS

Customer journey mapping
Customer touch points
Processes that create customer
value.

ENHANCING CUSTOMER
SATISFACTION THROUGH



CLIENTS

NTPC
Powergrid
Maruti-Suzuki
Mahindra and Mahindra
Accenture
VMWare
Airtel
ST Microelectronics
NHPC
Fidelity

SELECTED



INNOVATION
SYSTEMS
CONSULTING
www.insycon.org

1270(gf),Block C2,Palam
Vihar,Gurugram,India-122017.
Ph:9810354339,8178672146
sanjiv@insycon.org

CONTACT US


